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22nd September 2025 

Dear Parents and Carers, 

I hope this letter finds you and your families well. 

It is with mixed emotions that I write to inform you of my decision to retire from school life and step down from 
my role as Executive Head Teacher at the end of this summer term 2026. After much careful consideration, I have 
decided that now is the right time for me to move on from my position here at The Wolds Federation. 

I want to assure you that the Governors have been working diligently to ensure a smooth transition. They are 
committed to finding an excellent new head teacher who will continue to lead our school with the dedication and 
vision that has brought us so far. The children and the staff are being consulted prior to the advert going live and 
this is the reason for letting you know in advance of my decision. The position will be advertised very shortly, and 
I have every confidence that the right candidate will be found to take our schools forward into its next exciting 
phase. 

This has not been an easy decision to make. Over the past nine years as your Executive Head Teacher, and indeed 
throughout sixteen years of headship in total and thirty-three years of teaching in schools, I have had the privilege 
of working alongside dedicated staff, supportive families, and wonderful children who have enriched my 
professional life immeasurably. The relationships I have built and the memories I have made will stay with me 
always. 

While I am sad to leave, I am also excited about the opportunity to have more time to pursue my own interests 
and passions. After so many years devoted to education, I look forward to exploring new chapters in my life whilst 
cherishing the experiences and achievements we have shared together. 

I remain fully committed to the federation and will continue to work tirelessly for the children in the coming 
weeks and months and look forward to ensuring a seamless transition. 

I would like to take this opportunity to thank you all for your continued support, trust, and partnership over the 
years. Your commitment to your children's education and to our school community has been invaluable, and I 
know this will continue under new leadership. 

With warmest regards, 

 

Elizabeth Harros  
Executive Head Teacher 
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